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Name of school St Mary's Catholic Voluntary Academy, Horsforth
Post code LS18 5AB

School URN 139352
Head teacher Peter Hughes

Assessor Amanda Hayward
Date of assessment 20 November, 2015

Focus elements
Leadership and management
Use of ICT in the curriculum
Assessment of digital capability

Visit agenda
9.15 Arrive - introductions and putting the school in context - meet with head teacher and ICT leader
 9.30 Tour of the school with head teacher and ICT leader
10.15 Review of the evidence with the head teacher and ICT leader
11.00 Break to consider evidence
11.15 Meet with two parents and a governor who are not members of staff
11.35 Meet with some children as they are using ICT if possible (accompanied)
11.55 Meet with three members of staff - teachers or TA's - not ICT leader
12.15 Assessor to consider the evidence and award
12.30 Feedback to head teacher and ICT leader
12.45 Finish

Commentary on assessment
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Vision, leadership and organisational management
There is a passionate and dynamic vision for the development of ICT across the whole school which is driven by
the head teacher and embraced by the school community.  The head works in close partnership with the
governors who are all committed to moving the school forward “to be as good as it can be”.  There is a
commitment to drive standards up using IT and for children to become good digital citizens.  Children are
encouraged to be aspirational and work together to develop the skills and confidence for the future.  The
engagement of pupils is evident all over the school, children were observed using and enjoying a range of
technology from reception to year 6.  There is a balance between technological and traditional skills, iPads and
other technology is seen as a vehicle to learning.  Staff and parents stated that there would be a negative effect
without it - technology is embedded in the culture of the school and it would be “a step back in time”.  Students
thought that visual explanations would suffer and they would miss taking their learning home.  It was a parent that
captured what IT meant to the school,  “it would slow things down, the speed of learning would suffer, it would be
limiting but the heart of the school would remain.”

The head teacher believes that the vision is sustainable as all staff and governors are fully involved in the SRF
and action plan for the school.  Governors are highly informed and enthusiastic and place a high priority on IT. 
The governing body has utilised IT effectively as all communications are by email, documents are shared
electronically and they have an minuted agreement that Facetime can be used in cases where governors cannot
attend meetings in person.  Staff skills and expectations have improved, staff training has been held formally in
staff meetings and informally.  The school engage external agencies to train on specific areas such as a recent
training session on engaging boys to write.  The subject leader attends local and national conferences to develop
knowledge and feeds back to staff.  Teachers now drive the momentum in the school, there is also a strong peer
support network.   The school has a robust action plan with a planned development for resourcing supported by
the governors.  This also includes staff training and development as part of their role as a Schools Direct provider.
 The head teacher is very aware of cost effectiveness,  and is leading the drive towards being as paperless as is
practically possible using Office 365 and Tapestry for Assessment.  The digital assessment tool has been piloted
successfully in the reception class and has been favourably received by parents, plans are in consideration to
extend to the rest of the school.  
 
The students are encouraged to be respectful and responsible users of technology.  This was qualified by the
parents.  The network is managed and monitored and e-safety is given a very high profile.  A focus on e-safety is
made, for example in anti-bullying week students discussed online bullying, as well as lessons being taught
throughout year. The school deliver age appropriate education to pupils, displays are in all classes and computer
areas.  The school are also making every effort to involve parents through workshops and invitations to any
events taking place.  All students also have a contract for behaviour that is discussed with their parents and
signed by both.  A year 6 pupil commented that online safety had also been addressed in a literacy lesson on
blogging.  Students also created a number of resources that were hosted on their school YouTube channel, and
they said that that made them focus very much on language and audience.
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Provision of ICT; quality and range
Each class in the school has an interactive whiteboard, there is an IT suite which is in the process of being
updated.  The computers that are being removed from the IT suite are to be distributed around the school in
shared work areas for independent or group work.  Dedicated areas for computers within classrooms in the early
year's setting had adaptive keyboards for younger students.  Plans to replace whiteboards for more cost effective
touch screen display units are in progress.  The hall is resourced for media presentations, and a set of iPads are
in use across the school.  The parent association is extremely active and have raised substantial funds in the
past, it is planned that future funding will go towards developing and resourcing a media suite with green screen
and radio facilities.   There is a range of  other devices such as Bee-Bots, programmable toys and cameras to use
by students.  Reception regularly have a “stay and play” session where parents drop off children but stay for a
period of time to see what the class are doing, a number of children were showing their parents a range of i-Pad
apps that they were using to support learning.  In year 2 children were enjoying programming Bee-Bots to support
their learning on number bonds, and year 5 were using iPads with a QR link to Padlet to explore what they knew
about number.  Technical support has been provided by the academy trust and linked High School IT team who
have been effective at resolving issues in a timely fashion.  The school have subscriptions to a range of online
resources, and all children can access these at home.  Parents reported that this was a great way to support
learning.  

The behaviour and atmosphere in the school is exemplary, children demonstrate responsibility and confidence in
using and accessing resources.  They are encouraged to be independent and to work on their own, balanced with
an expectation that they will collaborate.  Students independently use a digital library system to scan and issue
their own titles from a school library.  

ICT capability is monitored and this is used to allow teachers to plan for progression.  The school also use a
scheme to aid with challenge.  Staff are very supportive of each other providing in-house coaching, formal and
informal arrangements for sharing expertise have been very instrumental in enhancing  staff confidence and
capabilities.  The subject leader is now in a process of consultation with staff on where the curriculum can now be
adapted to better match the needs of the school.
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Demonstrating impact on learning and teaching
The way that IT is used across the school to impact on learning and teaching is embedded and integral to the life
of the school.  iPads have become recognised by children and staff as a valuable creative resource to utilise with
the power to engage and encourage.  This was evidenced in a year 5 literacy lesson where pupils were using a
range of apps, Epic Citadel and Bike Baron to stimulate writing, recording using a comic strip app and extending
their vocabulary.  In year 4 students were also meshing a range of apps to make their writing come to life,
recording news reports using Tellegami and Tweeting about their experiences.  

The introduction of the new computing curriculum has proved a challenge in that staff have had to improve their
knowledge and introduce a new vocabulary. The subject leader's expertise was recognised by staff.  This year
coding has been a focus using predominantly using Scratch. The school have identified that other programs will
need to be explored and are investigating using Minecraft in the future.   Pupils in lower key stage 2 had created a
striking digital photography project hosted on www.town-street.com, the framed photographs were part of an
enterprise project and were sold to raise funds.  Pupils in year 2 were using digital photographs from a previous
gymnastics lesson to improve and evaluate performance,  they demonstrated a sophisticated use of vocabulary
such as poise and posture.  Displays around the school are vibrant and interactive in many ways, in every base
there was evidence of technology being used to enhance and extend learning.

The school are now developing their use of cloud computing and social media.  Students are using Office 365
email with growing confidence, their email account is also the same as that used in the High School aiding
continuity.  Twitter has been utilised to great effect, the parents commented that “it's brilliant! It has allowed us to
feedback and communication to become more two way”.  Tweets from the “stay and play” session had already
been commented on during the course of the visit, this had never previously been possible, and was a great
example of how the school use Twitter to aid parent communications.  

The subject leader commented that they were “proud of where we've come from to where we are now.  From one
lesson in the IT suite to using technology all the time.  We are proud of how staff have engaged and the
enjoyment of the children”.  This is coupled with a clear and detailed plan of where the school is going and how
they can embrace change.

Areas of strength/outstanding practice within the context of the Self-review Framework
Staff at the school have a great deal of creativity.  There is an established culture within school of sharing and
good practice - there is some excellent collaborative work with other schools in the vicinity and Schools Direct.

A strong and dynamic vision for the future was evident, with the whole school community are committed to using
IT to make an impact on learning, teaching and developing efficient systems within the school.  There is a strong
leadership team, a forward thinking governing body and supportive parent network.

Technology was very much seen as another tool for students and teachers to use to enhance their learning
across the curriculum.  Pupil use of their technology showed confidence and responsibility.  Students were very
able at explaining how their learning was impacted by the use of technology.
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The future
Challenge the students in computing.  The introduction of the new computing curriculum has impacted on how the
subject is being taught. Initially the development of staff knowledge and skills were prioritised, now the curriculum
is being developed to more accurately reflect the ethos and vision of the school.  Those students who have a
greater aptitude, who are talented in coding could be challenged by providing a  club, developing robotics,
perhaps partnering with industry, utilising community expertise or with  further education settings.

Resourcing for the computing curriculum has been prioritised in the school.  There is a wide range of software,
online resources and hardware available to enhance learning across the curriculum.  Developing physical
computing and robotics beyond the Bee-Bot is the next step and will help students make the link between the
screen actions of programs such as scratch and tangible results where computers are used in the real world.

Further develop the support structure for staff, making it more formalised as well as informal.  Currently staff are
keen to share with the subject leader, making collaborations more concrete may help to demonstrate impact, for
instance developing a mentoring scheme.  This is an area that the school have identified as an area of
development.

Assessor recommendation: Threshold reached

Date received 25 November, 2015
Date agreed by Naace 26 November, 2015


